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2020 EXECUTIVE SUMMARY

As part of Domain Five of the Ten Essential Services of Public Health, the
Boone County Health Department (BCHD) has continued to use its
Strategic Plan as we work towards a clearer vision for the future and living
by a new set of values to guide our daily interactions with the public. The
vision for the future of our Department involves our continual achievement
of Public Health (PHAB) Accreditation which includes the implementation
of a Departmental Strategic Plan. This Strategic Plan not only sets the
direction for the organization and, through a common understanding of the
mission, vision, goals and objectives, provides a template for all employees
and stakeholders to make decisions that move the organization forward. 
   
The Boone County Health Department Strategic Plan is divided up into
four strategic goals: 

Departmental staff divided up into four workgroups to tackle the action plans
in order to focus efforts on implementation of the initiatives associated with
the four departmental strategic goals. Each workgroup has a member of
management participate to guide the team’s efforts. This year, all four
workgroups have collectively provided workforce development training at All
Staff meetings, hosted community events to advance our initiatives, and
examined staff job descriptions and staff position interactions. Over the past
year, these workgroups have met less frequently due to the demands of the
COVID-19 pandemic. Additionally, workgroups have adapted to  include new
ad hoc staff members from our COVID-19 crisis response, mass vaccination,
and contact tracing teams. 
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The information included in the pages to follow serves
as the Strategic Plan Report out for 2020 with updates
on progress to date within each work group.



Goal 1: Population Health Focus Goal 2: Communication

To achieve our population health focus goal, BCHD has
expanded COVID-19 testing capacity in Boone County by
setting up IDPH mobile testing sites.

BCHD has developed a protocol for responding to masking
and social distancing complaints.

BCHD have hired and grown the contact tracing team to work
seven days a week, responding to potential outbreaks, areas of
concern, exposure locations, and investigating cases and close
contacts.

To communicate the health priorities and form reciprocal
relations with community 

partners to share resources. 

To achieve the goal of facilitating communication, BCHD
developed community COVID-19 Daily reports, including
vaccination effort updates, posted to social media platforms.

BCHD enlarged our list serve to include specific groups such as
long term care, manufacturing, pharmacies, dentists and more. 

BCHD has developed Community COVID-19 Weekly reports.

BCHD regularly held scheduled calls/webinars with schools,
first responders, long term care, etc.

BCHD held Forward Boone County Forums to educate
businesses on COVID-19 mitigations and safely hosting events
with COVID-19 precautions.

BCHD prioritizes communication within the community to
inform the public of critical health information.



Goal 3: Performance Management Goal 4: Funding Diversity
The goal of performance management is to ensure that the

health organization systems work together to achieve optimal
results in an efficient manner. 

BCHD constructs a reporting system to support financial integrity,
transparency, and to develop a resource sustainable organization. 

BCHD developed Community COVID-19 Back to School
Metrics.

BCHD developed a system for contract tracing prior to grant
funding and resources.

BCHD began a data meeting regarding reports for the COAR
grant.

BCHD completed  the first draft of the Performance
Improvement Plan.

BCHD began utilizing Sales Force Dashboards to view contact
tracing data.

BCHD installed phone software to track frequency and types of
contact tracing calls.

BCHD received the COVID-19 Crisis Grant so we could invest
in human resources. 

BCHD also received a COVID-19 Contact Tracing Grant so our
department could invest in a contact tracing team and contact
tracing resources. 

BCHD received its second Department of Justice
Federal Opioid Grant (SORT Grant) to compliment the COAR
Grant, received the previous fiscal year. These combined
grants allow for a multi-facetted, systematic approach to the
opioid crisis in Boone County.

BCHD also received a Community Foundation Grant to fund
supplies used for families in quarantine/isolation. This funding
was used for stipends to help families pay for rent/mortgage,
utilities, and groceries. 


